Equality Delivery System for the NHS
EDS2 Summary Report
Implementation of the Equality Delivery System – EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf
This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once
completed, this Summary Report is published on the organisation’s website.
NHS organisation name:
NHS Camden Clinical Commissioning Group (CCG)

Organisation’s Board lead for EDS2:
Ian Porter

Organisation’s EDS2 lead (name/email):
Ian.porter@camdenccg.nhs.uk

Level of stakeholder involvement in EDS2 grading and subsequent actions:
Healthwatch: comments and review
Public Health: Information from JSNA
Local Authority: Took part in joint grading event
Providers : Shared EDS2 grading workshop and comments
Governing Body Members: Comments only
Staff Group: Comments
EDS2- Task and Finish Group was set up: membership included Healthwatch,
Public Health and CCG Staff and mangers and Governing Body Lay Member

Publication Gateway Reference Number: 03247

Organisation’s Equality Objectives (including duration period):
# Reduce health inequalities through targeted approach; and improved access to
existing services by protected groups.
# Improve equality data monitoring for service planning, commissioning and
monitoring outcomes and experience.
# Develop an inclusive working culture which values diversity and supports staff to
feel confident to challenge any harassment, bullying or perceived victimisation.
# Maintain good governance to improve equality and diversity performance through
the Equality Delivery System (EDS)

Headline good practice examples of EDS2 outcomes
(for patients/community/workforce):
# Joint working with providers
# NEL Commissioning Support Unit provided expert support
# Healthwatch was asked to comment
# EDS2 was benchmarked against other NCL CCGs

Date of EDS2 grading
Goal

Outcome

September

Date of next EDS2 grading

2015

September

2016
Outcome links
to an Equality
Objective

Grade and reasons for rating
Services are commissioned, procured, designed and delivered to meet the health needs of
local communities
Grade

Better health outcomes

1.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
Our main evidence:
# Commissioning intentions 2014/15
# Equality Analysis (e.g. Commissioning intentions)
# Joint Strategic Needs Assessment
# Joint Health and Wellbeing Strategy
# Personal Health Budget
# Engagement Strategy
# Contracts with providers which include equality compliance (e.g.
EDS2 and WRES)

Individual people’s health needs are assessed and met in appropriate and effective ways
Grade

1.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

We engaged:
# Evidence
Healthwatch drawn upon for rating
# Local community groups
# Public Health
We
analyses
needs of our population to inform our commissioning
#
NHS
England
decisions:
# We continue to reach out to new groups including Eastern
#
Joint Strategic
Needs Assessment
European
communities
# Commissioning Intentions
# Local research by Healthwatch, London Borough of Cmaden and
voluntary sector organisations.
# Equality Analysis
# Individual Funding Request
# Engagement with patients, carers and the practices and CCPEG

Transitions from one service to another, for people on care pathways, are made smoothly
We meet those needs throughwith everyone well-informed
# Commissioning services from providers
Grade

1.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

# Working with primary care including GP practices
drawn
uponand
for
rating services for the CCG
# Evidence
Commissioning
interpreting
translation
activities when required.
#
Monitoring
provider
services (and
compliance)
The
CCG is able
to demonstrate,
through
the usethrough
of best regular
available
clinical
quality
evidence,
that meetings.
service changes and transitions for patients from
#
most protected groups, compare equally with the changes and

transitions for patients as a whole.
The CCG is committed to driving service changes where these will
improve patient care and the patient and carer experience. All
service changes or service re-design are authorised by CCG
Executive Team and must be supported with an Equality Analysis.
All activity is whole population based – the CCG has confidence
that transitions are delivered in appropriate ways for most protected
groups and is intent on securing the evidence that this applies to all
groups.

Improved
patient access
and experience

Better health outcomes, continued

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
When people use NHS services their safety is prioritised and they are free from mistakes,
mistreatment and abuse
Grade

1.4

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
# There is an extensive system within the CCG for reviewing and
reporting on patient experience, clinical effectiveness and patient
safety. Key areas such as infection control, incidents and
safeguarding within the commissioned services and this is regularly
reported to the Quality and Performance
# Committee and the Governing Body. The CCG has carried out a
review of the Barts Health service following the CQC report and is
now monitoring progress in several areas including patient safety.

Screening, vaccination and other health promotion services reach and benefit all local
# Through clinical quality review meetings with providers, the CCG
communities
monitors and reviews the triangulation of information relating to
Grade

1.5

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

complaints,
incidents,
skill
mix and key areas of harm
Evidence
drawnstaffing
uponand
for
rating
e.g. pressure ulcers, falls and medication incidents. This process
also identifies themes and trends and provider actions and learning
#
The CCG
serves a diverse patient population and this is
against
these.
recognised and acknowledged in the provision of social marketing
media,
information
and action
guidesplans
and promotional
# The CCG
review leaflets
all provider
in relation toliterature.
serious
Activity
clinically
driven and
whole
population
based
with
incidentsis prior
to approving
formal
closure.
Sharing
of learning
is
evidence
of targeting
particular groups or communities to increase
encouraged
across providers.
participation rates.
# The contract carries clauses and KPIs protecting patient from
#
Theand
CCG
recognises
thatfor
there
continue
to be variations
in
harm
have
responses
breaches,
intended
or otherwise.
access
public
health
programmes
between
areas
and between
Nationaltoand
local
CQUINs
relate to areas
where
quality
and safety
communities
and through
those health
inequalities
remain which is why the
can be improved
innovative
practice.
CCG and Newham Council Public Health is working to improve
health
theCompassionate
local people. Improvement Plan : how Barts Health is
# Safe of
and

People, carers and communities can readily access hospital, community health or primary
refreshing its ambition
to deliver safe, high quality care and sets its
care services and should not be denied access on unreasonable
grounds
# NHS England leads on the commissioning of all national
Grade

2.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

goals year on year. This is a new step towards improving quality
vaccination
and
screening
programmes
which
are patient
subjectsafety.
to regular
and
addressing
the
recent
CQC for
concerns
around
Evidence
drawn
upon
rating
performance monitoring to ensure that all national targets for
immunisation rates and coverage are met. The results are reported
NHS
Newham
CCG
committed
to creating
inclusive
on
a regular
basis
to isthe
to the CCG
via NECS
as well as reporting
environments.
An inclusive
environment is one that can be used by
to
Area Team (AT)
of NHS Englandeveryone
regardless of protected characteristic. A crucial
http://www.england.nhs.uk/about/equality/
component
achieving
this is to ensure
The
CCG isinable
to demonstrate,
throughthat
the the
usedesign
of bestoravailable
management
of
a
building
or
space,
where
reasonably
evidence, that public health, vaccination and screening practicable,
meets the needs
and
requirements
people with
disabilities,
be
programmes
reach
and
benefit mostofprotected
groups
within local
they
sensory,
learning
or
physical
disabilities.
communities. Where public health campaigns do need to be
targeted at a particular group it is done through clinical and robust
We facilitate/promote
access for our diverse population by:
evidence
based research.
# working with our practices and providers
# The
publicising
services
on our
website,
andand
ourthrough
partnersmembership
and
#
CCG, in
conjunction
with
partners
providers
also&do
the same.
Healthwatch
plays agroups
crucial plan
role in
of
the Health
Wellbeing
Board
and its working
to
informing
patients
bout
their
rights
and
how
to
be
involved
in health
improve the efficiency of public health programmes for most
and socialgroups
care commissioning.
protected
through its mainstream processes.

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
People are informed and supported to be as involved as they wish to be in decisions
about their care

Improved patient access and experience

Grade

2.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

People report positive experiences of the NHS
Grade

2.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
We inform our patients and carers about the range of services that
are available to them and we engage them in commissioning those
services.
# We and our providers are fully committed the the policy 'no
decision about me without me' and 'putting patient first'. This has
reflected in our communication and engagement strategy
# Our GPs involve patients in their care planning; patients from
vulnerable groups are supported to make their own decisions. This
includes people with learning disabilities and mental health
conditions.
Evidence drawn upon for rating
# The principles of the NHS Constitution are the basis of all NHS
contracts and states that it should support individuals to promote
The
CCG is working
with
providers
othermust
CCGs
in east
London
and manage
their own
health.
NHS and
services
reflect,
and
to
improve
patient
experience
and
better
manage
demand
by
should be co-ordinated around and tailored to the needs of
joining uptheir
localfamilies
primary,
community
andPatients,
acute care
services
to help
patients,
and
their carers.
with
their families
people
prevent
and
manage
long
term
conditions,
promoting
and carers as appropriate, will be involved in and consulted on all
resilience around
and independence.
decisions
their care and treatment.
Highlights:
#
The NHS will actively encourage feedback from the public,
# Safe and
: howservices.
Barts Health is
patients
andCompassionate
staff, welcome Improvement
it and use it toPlan
improve
refreshing its ambition to deliver safe, high quality care and sets its
goals
year. This
is a newabout
step towards
improving
#
The year
CCGon
provides
information
PALS service
and quality
supports
and addressing
the recent
around
safety
patients
should they
requireCQC
helpconcerns
and will sign
postpatient
them to
the and
Evidence
drawn
upon
for
rating
patient
experience:
appropriate place.
# Compassionate care: high quality, safe, effective personalised
care.
Newham
CCG
patients andbest
carers
to make
complaints
#
The CCG
hasencourages
worked to disseminate
practice
guidelines
#
Cutting
waiting
time with
intoelective
care
when
theyon
are
notdecision
happy
thepractices
care
they.The
receive,
and to reports
give
regarding
shared
GP
GP survey
# Effective
discharge
comments
feedback.
good
levelsand
of patient
satisfaction with their involvement in
# Patient involvement
in care.
care planning
decision-making
in their
# Proficient
staff with
right behaviours, skills and knowledge.
CCG
Complaints
Policy:
#
Communication
with patients:
patient
stories etc.
http://www.newhamccg.nhs.uk/Downloads/Get%
#
The
CCG Communications
and
Engagement
Strategy sets out

People’s complaints about services are handled respectfully and efficiently
Grade

2.4

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

20Involved/Newham%20CCG%20Complaints%20Policy.pdf
the
organisations commitment to improving communication with
The
encourages
patients
to provide feedback
and also
to
CCGCCG
Complaints
web page:
patients
and
the public
and to continuously
seek patient
feedback
make
complaints:
http://www.newhamccg.nhs.uk/GetInvolved/comments-and-complai
and experiences. The Patient and Pubic Engagement Forum
nts.htm the CCG in making sure that the experiences and the
supports
CCG Complaints
Policy:and the public informs the commissioning
feedback
from patients
http://www.newhamccg.nhs.uk/Downloads/Get%
Highlights:and service developments and improvements. If people
decisions
20Involved/Newham%20CCG%20Complaints%20Policy.pdf
#
Boththey
CCGdoand
complaints
accessibleastoadiverse
report
notprovider
feel informed
this isare
investigated
concern
communities;
interpreting
arecomplaint
available procedure.
to those whose
first
and/or
they are
advised reservices
the formal
A report
CCG Complaints
web
page: goes to the Governing Body to identify
language
is not
English.
summarising
these
enquires
http://www.newhamccg.nhs.uk/GetInvolved/comments-and-complai
# Providers
required
themes
and are
agree
actionto submit reports on patient experience.
nts.htm
# Barts Health will reduce the numbers of patient complaints that
relate to outpatients by 50%.
Specific
evidence:
#
Barts Health
is reviewing their patient experience and complaints

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
Fair NHS recruitment and selection processes lead to a more representative workforce
at all levels

A representative and supported workforce

Grade

3.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
The CCG follows the NHS recruitment and selection policy which
was equality analysed and refined to ensure fairness and
transparency.
# Equality information of applicants monitored and reported on in
the annual equality information and Workforce Race Equality
Standard (WRES). The CSU provides an analysis of the workforce
comparing with the local population which then is used to formulate
equality objectives and action plans.
# Regular workforce report is provided by HR Business Partners
which cover recruitment information.
# Job vacancies publicised through NHS job websites
# Guaranteed interview for disabled people: The CCG follows the
Two
Tick
Evidence
drawn upon for rating

The NHS is committed to equal pay for work of equal value and expects employers to use
equal pay audits to help fulfil their legal obligations
Grade

3.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

New roles are banded/evaluated under Agenda for Change (A4C).
Agency staff wages are compared and in line with A4C bandings.

Sex
Sexual orientation

Training and development opportunities are taken up and positively evaluated by all staff
Grade

3.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
Staff are encouraged to take up development opportunities in
addition to statutory and mandatory training. Our current training
take up shows a high level of equality and diversity training by staff.
The CCG publicises training opportunities through staff meetings,
newsletter and one-to-one meetings with staff.
Training include:
# Statutory and mandatory tarining
# Online training
# Face to face (inhouse)
# Face to face (external)

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
When at work, staff are free from abuse, harassment, bullying and violence from any source

A representative and supported workforce

Grade

3.4

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Evidence drawn upon for rating
NWS CCG has policies to cover Bullying and Harassment and to
date there have been no formal incidents raised

Sex
Sexual orientation

Flexible working options are available to all staff consistent with the needs of the service
and the way people lead their lives
Grade

3.5

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Evidence drawn upon for rating
A flexible working policy is in place and staff are able to discuss
local arrangements with their line manager, e.g. home working or
flexibility of working hours. Staff are encouraged to work flexibly to
maximise office space.

Sex
Sexual orientation

Staff report positive experiences of their membership of the workforce
Grade

3.6

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
We have conducted a staff survey in August 2015 and have used
the key findings to formulate our WRES Action Plan.
# We included equality questions in the survey
# Findings have been analysed and reported to SMT and the
Governing Body.
# Many staff have expressed positive experience of their
employment at the CCG.

Goal

Outcome

Outcome links
to an Equality
Objective

Grade and reasons for rating
Boards and senior leaders routinely demonstrate their commitment to promoting equality
within and beyond their organisations
Grade

Inclusive leadership

4.1

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
# The CCG has policies to cover Bullying and Harassment and to
date there have been no formal incidents raised.
# The CCG chair, clinical leads and engagement lead routinely
meet with community organisations, Healthwatch, local partners
and providers to discuss healthcare issues, share information about
the CCG's plans and performance.
# The CCG Board Members take part in community events and
campaigns.
# Our Communication and Engagement Strategy sets the vision for
engaging the diverse community of the borough. Senior leaders are
responsible for making sure the CCG engage people from all
backgrounds
commissioning.
Evidenceindrawn
upon for rating
# Our senior leaders are work with other CCGs to develop
innovative ideas and creative solutions to emerging problems and
# The CCGe.g..
has aintegrated
robust policy
challenges
care.to ensure all Board Reports about
service change, new/revised policy are equality impact assessed
and a quality impact assessment is carried out where relevant.

Papers that come before the Board and other major Committees identify equality-related
impacts including risks, and say how these risks are to be managed
Grade

4.2

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

# The Equality Analysis is carried out by managers which is then
quality assured by NEL CSU Equality and Diversity Team. The
analysis covers all nine protected groups and beyond e.g. carers,
homeless people, gypsy and travelers.

Middle managers and other line managers support their staff to work in culturally
competent ways within a work environment free from discrimination
Grade

4.3

Undeveloped

Which protected characteristics fare well
Age

Pregnancy and maternity

Disability

Race

Gender
reassignment

Religion or belief

Achieving
Excelling

Marriage and
civil partnership

Developing

Sex
Sexual orientation

Evidence drawn upon for rating
# The CCG is committed to promoting equality and diversity,
Human Rights and cohesion through commissioning and workforce
practices. This is built in the vision of the CCG and also in its
constitution.
Key highlights:
# Managers are required to support their team to achieve specific
personal objectives
# The CCG celebrates diversity by publicising cultural events and
programmes.
# Induction of all new staff include information about cultural
diversity of the borough.
# The CCG regularly publishes information in the staff bulletin to
improve cultural awareness amongst staff.
# Currently the CCG is developing a new set of equality objectives
which will include specific objectives on workforce and cultural

